= LODA FACT SHEET

{ LOCAL ADMINISTRATIVE ENTITIES
FY 2021-22

OUR MANDATE 2,540

The Local Administrative Entities Development
Agency (LODA) works as a government fund for PROJECTS FINANCED
Districts and the City of Kigali under the supervision
of MINALOC.LODA's framework implements the
local economic and community development
policies and strategies, social protection, and
poverty reduction programs.
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INFRASTRUCTURE
PROJECTS

OUR PROGRAMMES o\ 679

285°| M LG STAFF COMPLETION

Local Government Strategic

Planning CERTIFICATES ISSUED
LODA coordinates government development
activities in local administrative entities with legal 347,554

personality. LODA holds key responsibilities in the VUP HOUSEHOLDS SERVED
public investment process on the local

government level and, therefore, serves as the
technical secretariat for the Local Government

Projects Advisory Committee. LODA also 214 BILLION RWF
monitors execution of public investments I budget
undertaken through Districts. annual budge
Local Economic Development —® 20 COURSES FOR LG
LODA is responsible for coordinating all ‘— on online platform

activities related to the implementation of LED
at the level of local governments. This is done in
many ways, namely mobilizing funds for the

districts to implement the set LED priorities and 32 INFRASTRUCTURES

organizing Districts and technical ministries monitored for operation &
planning and budgeting consultations.

maintenance
Social Protection ‘_'_. 153 LOCAL SM ES
LODA is mandated to play a key role in supported
establishing local participatory mechanisms
to eradicate extreme poverty and reduce
moderate poverty. This is done in many ways, 123,015 HOUSEHOLDS
namely establishing strategies for creation of receiving Direct Support
high intensive labor and assistance to those
unable to perform such jobs and contributing to
the sensitization of the population to 51,741 MICROCREDITS
participate in development activities meant for
them. granted

Our Development Partners: The World Bank, KfW, Enabel, GIZ, UNICEF, FCDO, CSO, NIGO

@ 5029 Ay _www.loda.gov.rw, ° 35KG7 Av_e, _
info@loda.gov.rw Gasabo District 4th Floor
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LOCAL ADMINISTRATIVE ENTITIE

DEVELORPMENT AGENCY FY 2021-22

OUR MANDATE 2.540

The Local Administrative Entities Development PROJECTS FINANCED
Agency (LODA) works as a government fund
for Districts and the City of Kigali under the
supervision of MINALOC. LODA'’s framework
implements the local economic and
community development policies and
strateqies, social protection, and poverty
reduction programs.

N\ 627

[]% INFRASTRUCTURE
PROJECTS

=5y 679

LG STAFF COMPLETION
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OUR MISSION

To promote community development through
resource mobilization and management,
coordinated planning, capacity building of

decentralized entities for ensuring sustainable
growth and wellbeing for all Rwandans 3471554

VUP HOUSEHOLDS SERVED

OUR INTERVENTIONS

VUP
To implement the Vision
Umurenge Program (VUP),
including Direct Support,
Financial Services, and the
various public works

Infrastructure Development

=@ To build the capacities of local
government entities throughout
the infrastructure development
processes for improved service
delivery

progroms
) Channeling of Funds
Local Economic
Development To supervise the distribution of
(LED) earmarked transfers and funds
respectively from MINECOFIN
UBUDEHE e and development partners
To implement the UBUDEHE Protection (') [ ﬂ Quality Assurance
Program, including the (SP) |

To ensure the quality of planning,
budgeting, and monitoring of LODA
interventions implemented by the local
government

community self-help
projects and individual
household projects, asset
transfer, financial services,

and some other support Advisory and Coordination

programs i : :
To provide Strategic Advice and
Coordination to Local governments
DEVELOPMENT
STRUCTURE RESOURCES
PARTNERS
< Director General % 140 billion RWF LODA earmarked & E bel
< 3 Divisions funds from Central Government N nabe
. - < FCDO
< 2 Units «» 356 bilion RWF development budget % German Cooperation
% 42 Stoff forlG < UNICEF

R/
0.0

SPIU Support < 112 bilion RWF resource mobilization

5
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The World Bank
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SR Local Economic Development
FY 2021-22

OUR MANDATE

LODA is responsible for coordinating all activities related to the implementation of LED at the local government
level. This is done in many ways, namely mobilizing funds for the districts to implement the set LED priorities and
organizing Districts and technical ministries planning and budgeting consultations.

LODA is tasked with:
* Providing guidance for proper planning of LED/LG infrastructure projects along the infrastructure lifecycle
» Assisting LG in Annual Planning and Budgeting Process (BCC 1and BCC 2)
* Support LG in infrastructure development

* Monitoring LG infrastructure lifecycle management from planning to maintenance

* Monitoring outcomes of existing infrastructure as related to improved service delivery

OUR PROCESS

Operation & Maintenance Design

Infrastructure as basis for improved Feasibility Study

service delivery
Environmental + Social Impact

Assessment

Infrastructure operated and

maintained according to standards
Detailed Engineering Designs

Works Procurement

Technical monitoring

Services (e.g. consultancies)

Financial monitoring Works & Supervision

OUR IMPACT

=

TRANSPORT AGRICULTURE ENVIRONMENT EDUCATION
100 projects 164 projects 61 projects N ! s 69 projects
51 billion RWF 36 billion RWF 4 billion RWF  _ @ _ 7 billion RWF
V4 — \
WASH PRIVATE SECTOR ENERGY
90 projects 22 projects 26 projects
16 billion RWF 5.5 billion RWF 4 billion RWF

P www.loda.gov.rw, 35KG 7 Ave,
Q 5029 'é,' ) 9 ° o
info@loda.gov.rw Gasabo District 4th Floor
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n e e Social Protection
FY 2021-22

OUR MANDATE

LODA is mandated to play a key role in establishing local participatory mechanisms to eradicate
extreme poverty and reduce moderate poverty. This is done in many ways, namely establishing
strategies for creation of high intensive labor and assistance to those unable to perform such jobs and
contributing to the sensitization of the population to participate in development activities meant for
them.

In collaboration with decentralized entities and various development partners, LODA has been gradually
implementing the Vision Umurenge Programme (VUP) through three major components: the Safety Net
Component (comprised of Direct Support, Classic Public Works, Expanded Public Works, and Nutrition-
Sensitive Direct Support), the Livelihood Development Component (composed of Asset Transfers, Skills
Development, and Financial Services), and the Sensitization and Community Mobilization Component.

OUR INTERVENTIONS
Ubudehe &
Core Social Household
Protection ® ] Profiling

VUP Public Works (Classic + Classification of all

Expanded) households according to 5
socioeconomic categories in
VUP Direct Support Ubudehe database

Census of all households to
assess current living
conditions for improved
social protection
interventions

Nutrition-Sensitive Direct
Support

OUR IMPACT

* More citizens benefitting from diversified Social >

Protection programs
www.loda.gov.rw, 9 I5KG 7 Ave,
info@loda.gov.rw Gasabo District 4th Floor

1,400 PROJECTS
* More social protection beneficiaries satisfied
with services

* More households benefitting from VUP Direct

Income Support scheme 75 BILLION RWF

* More mothers and infants benefitting from
Nutrition-Sensitive Direct Support
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