S/N | RECOMMENDATIONS FROM DPMC TRAINING- | RESPONSIBLE
SOUTHERN PROVINCE

1 DPMC members committed to further enhance the execution Districts/DPMC
of the responsibilities

2 Technical units of Districts to actively participate in the Districts/DPMC
planning of District projects under their responsibilities

3 Enhance the coordination of planning processes of inter LODA and
districts and inter provincial projects to avoid duplication Province

4 DPMC as a multidisciplinary team to participate in validation of | Districts/DPMC
feasibility studies for better quality assurance

5 To evaluate the impacts of completed projects and put in place | Districts/DPMC
approaches for operationalization of idle and underutilized
projects

6 Elaborate and update the operation and maintenance plan on | Districts/DPMC
annual basis and include prioritize it in the annual action plan
and budget.

7 Advocate for joint interventions by central and local MINALOC and
Governments Institutions and Entities in the implementation LODA
and funding of national priorities that fall under districts Imihigo

8 Advocate for having a harmonized approach and period/time MINALOC and
to provide feedback to citizens on the progress of LODA

implementation of their needs collected in planning sessions.
(Ex. Feedback week to citizens)




